
BUYING AND SELLING A BUSINESS
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SELLING

Instruct Lawyer to prepare agreement 
for sale.

Agreement for sale sent to Buyer’s legal 
advisors and final form of agreement 
negotiated.

Negotiate sale price and identify what is 
being sold.  Identify key employees.

Subject to confidentiality issues, assist 
Buyer with due diligence enquiries.

Check with your accountant the tax 
implications of the sale.  Identify 
precisely what it is you are selling, e.g. 
assets, goodwill, etc.

Organise all necessary documents; your 
lease, loan documents, equipment lease 
and other finance documents, contracts 
with suppliers, list of clients and 
suppliers, inventory of assets and 
intellectual property.

Lawyer negotiates any changes to Sale 
Agreement.

Negotiate purchase price.  Arrange 
finance.

Instruct Lawyers who will check Sale 
Agreement and liaise with accountant in 
relation to structure of purchase and 
changes to Sale Agreement.

Discuss with accountant structure of 
entities that will purchase business – 
sole trader, company, trust, partnership 
or joint venture.

Conduct due diligence.  Identify key 
employees.

Identify business to be bought.  Make 
independent inquiries about industry in 
which business operates.
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Exchange of Agreement.
Deposit paid.
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SELLING

Advise all suppliers.

Advise employees.

Disconnect or terminate all service 
contracts.

Advise landlord and obtain necessary 
consent to assignment, transfer or new 
lease.

Advise all lenders and obtain payout 
figures.

Ensure all necessary consents or 
notifications are attended to.

Sign Loan Documentation.

Identify employees to be retained and 
discuss.

Take all necessary steps to obtain 
consent to assignment of lease.

Advise Financier
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Lawyers arrange settlement.
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